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1 Executive Summary
Introduction

According to the contract no. 234 from 1% of February 2010 (hereinafter “the Contract”), SC Deloitte Audit
SRL (hereinafter “Deloitte”, “we”) was engaged by the National Integrity Agency (hereinafter "ANI") to
perform the external audit on ANI's management, as prescribed in art. 31 paragraph (1) of the Law no.
144/2007 on setting-up, organization and functioning of ANI with subsequent completions and
amendments {(hereinafter, "“Law no. 144/2007").

The agreed work phases for performing the audit engagement were:

Understanding the client and its needs;

Planning the audit work;

Performing the audit work;

Forming the conclusions and drafting the audit report.

Audit engagement’s objectives and applicability area

The quality of ANI's management was assessed during 2™ of February and 5™ of March 2010, by a team
of Deloitte qualified professionals, based on interviews, examination of documentation and detailed audit
tests.

During the engagement, Deloitte team performed the fieldwork in close cooperation with AN
representatives, in order to achieve the goals stated in the technical tender book..

The audit engagement was performed in conformity with:

¢ The terms of reference included in the technical offer “External audit on ANI's management for the
year 2009", Appendix to the Contract;

e International Standards on Related Services' (ISRS) — 4400 ENGAGEMENTS TO PERFORM AGREED-
UPON PROCEDURES REGARDING FINANCIAL INFORMATION (previously ISA 920),

¢ Legal framework applicable to ANI.

The reference period for this report is the year 2009 exclusively, if not otherwise mentioned. There were
instances when the deficiencies identified for the year 2009 were remediated during the year 2010. For
these particular cases, we took note of the remediation plans, but we did not assess the effectiveness,
efficiency or their compliance with the applicable legal framework.

Procedures performed and factual findings

We have planned and performed the audit work in conformity with the objective and applicability area of
this engagement, and with the agreed-upon procedures, as they are detailed in Chapter 3 - ,Approach” of
the present Report. All the procedures mentioned in Chapter 3 have been performed in accordance with
the terms agreed in the Contract.

Foilowing the audit procedures performed, we obtained sufficient and appropriate evidence to draft an
audit report in accordance with the International Standards on Related Services (ISRS) — 4400
ENGAGEMENTS TO PERFORM AGREED-UPON PROCEDURES REGARDING FINANCIAL
INFORMATION ({previously ISA 920). The result of the audit perfformed consists of a total number of 70

! International Standards on Related Services - ISRS
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cbservations and recommendations. Regarding of the observations identified, based on the impact they
have on the objectives of ANI's management, they were rated as Major, Medium or Minor impact, in
order to clearly suggest to ANI management the size of the risk implied and the urgency of corrective
measures.

The overall view of cur recommendations based on the impact of the observations is listed below:

Total number of recemmendations for the observations with major impact 8
Total number of recommendations for the observations with medium impact 31
Total number of recommendations for the observations with mincr impact 31

We have also assessed the implementation status of the recommendations made during the external
audit of the ANl management for the year 2008, as well as the implementation status for the measures
appointed in the Action Plan approved by GD no. 1346/2007°.

The implementation staius for the recommendations made during the external audit of the ANI
management during 2008 is presented on the table as follows:

Total number of recommendations implemented 13
Total number of recommendations partially impiemented 17
Total number of recommendations non implemented 10

Total number of recommendaticns for which the implementation status could not
be determined as a result of missing transactions during 2009 1

Conclusions

Qur conclusions and recommendations, based the agreed-upon procedures performed according with
the Internationa! Standards on Related Services {ISRS) — 4400 ENGAGEMENTS TO PERFORM
AGREED-UPON PROCEDURES REGARDING FINANCIAL INFORMATION (previously ISA 920), are
presented in Appendixes 4 to 16.

Following the assessment of ANI's activity performed during the year 2009, we have identified ANI's
functionality parameters, which are based upon ANI's management efferts to improve the process and to
increase the efficiency of the activity in order to achieve the objectives planned.These efforts wers:

s+ Standardization of the processes related to the activity performed, through elaboration and
implementation of the work procedures specific to the cperations performed at the institution
level:

s Completion of the measures relating to Benchmark no 2;

« ANP's management priority to ,urgenty implement the recommendations resulted from the 2008
external audit of ANI’s management.

Date AUDITOR,

April 7", 2010 SC DELOITTE AUDIT SRL
Address For signature refer to the original Romanian version

4-8 Nicolae Titulescu Road,Sector 1, Bucharest, Romania

2 regarding the approval of the Action Plan to implement the benchmarks issued under the cooperation and
verification mechanism of the progress made by Romania in the reform of the judiciary system and fight against
corruption
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2 Objective and scope of the project

According to the Contract, the key objectives of ANI's management external audit project are:

¢ Enhancement of ANI's general management performance through better and perfected working
procedures;

¢ Improvement of the professional capacity of ANI's personnel related to the optimization and enhancement
of the control activity, as regulated by the internal procedures;

¢ Observation and documentation of the manner in which ANI's management accomplishes its
responsibilities;

¢ Observation and documentation of ANI's internal organization; the analysis of the efficiency of ANI's
internal organization in relation with its objectives;

» Observation and documentation of organization's communication system;

¢ The analysis of ANI's aver / under-staffing.

3. Project approach

Based on the project’s specific objectives, we performed the audit during four phases, as follows

Planning the audit;
Developing the audit plan;
Performing the audit plan;
Reporting the findings.

BN

3.1. Planning

During the planning phase we perfarmed the following steps:
o Drafted the preliminary request for information;
o QOrganized the  kick-off meeting”;

On 5" of February 2010, before beginning the fieldwork, we organized a kick-off meeting, at ANI's
headquarter, with the following results:

o Presenting the team members involved in the project, both from ANI's side and Deloitle's side, and
their responsibilities;

o Agreeing the deadlines for performing the audit and for reporting;

o Agreeing the communication protocol between Delgitte and AN team;

o Obtaining the necessary information for designing the assessment program and for the preliminary
analysis of the risks identified in this phase;

o Drafting the pretiminary request for information and transmitting it to ANI.
3.2. Developing the Audit plan

In this phase we evaluated the internal procedures and controls in order to plan the assessment. Based on
the analysis of the documents made available 1o us, we developed the audit plan following the structure
presenied below:

+ Identifying the areas to be audited, including the main activity directions of ANI (verifying the wealth,
conflicts of interests and incompatibilities) as well as the supporting activities {internal audit, finance,
legal, human resources, public relation);
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¢ Drafting the interview plan in order to identify the specific risks, including the format and the content of
the interview templates with the relevant personnel. Please refer to Appendix 1 for the complete list of the
interviews;

¢ ldentifying audit techniques to the used through:

o The preliminary analysis of the decision making process, of the actions taken during the year 2009,
in order to use these in the sampling process; based on this analysis, we drafted the testing strategy
so that the processes under evaluation to be relevant for the scope of our project;

¢ Asserting the format and content of the detail testing;
Please refer to Appendix 2 for a complete list of the documents examined.

By the end of these two phases, on 11th of February 2010 we delivered the Initial Report to the management
of ANI.

3.3. Performing the audit pian

The audit of ANl's management was performed in accordance with ISRS (International Standards on Related
Service) - 4400 ENGAGEMENTS TO PERFORM AGREED-UFPON PROCEDURES REGARDING
FINANCIAL INFORMATION (former 1SA 920) over the following objectives:

a.) Study of the operations / performances of ANI's management in accordance with the prevision,
organization, coordination, leadership and internal contrel principles.

b.) Assess the existence, at the level of the institution, of substantiated systems related to:

= Reporting flowchart,

» Decision making,

o Documents workflow,
e Operating procedures,

= Assignments and responsibilities, delimitations and delegation of responsibilities, organization
chart, dearly recorded in the internal regulations regarding the organization and operation, and
in ANl managements’ mandate contracts valid during 2009. As part of this activity we audited
ANI's information system in order to evaluate the compliance with the necessities that derive
from the specific tasks that ANI must fulfill.

Our audit plan included specific compliance audit control procedures as follows:

e Knowing and understanding the internal norms and procedures

During this phase we analyzed the Organization and Working Regulation approved by ANI President through
Order no 660/24.02.20089 (hereinafter “ROF") by comparing in to Law no 144/2007, we became familiar with
the internal operating norms and procedures, we identified the responsibilities for each department, tasks
allocation, compliance with applicable laws, etc.

We mention that the ROF is the document that sets up the organizational structure of ANI, the attributions,
tasks and responsibilities of ANI's employees. The document is approved by an Order issued by the
President and is in conformity with the provisions included in art. 16 para. 4 of Law 144/2007.

Please refer to Appendix 3 for a complete list of the examined operating procedures

» Assessment of the primary documents {procedures, internal norms, arders, internal notes, minutes,
evaluation guidelines, etc) in arder to understand the significant terms and conditions, both individually
and globaily, for:

o Assessing the aria of applicability,
o Assessing the correctness and operating effectiveness of the procedures,
s Investigation, confirmation and specific detail tests

The investigation consists of obtaining the information from competent persons inside the organization
through interviews. Confirmation consists of obtaining the answers as result of an investigation in order to
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corroborate it with the information from the existent procedures. The assessment was performed on a
sample of management actions divided in the following phases:

I Sampling

Based on the understanding of ANI's working procedures and internal processes, we selected a sample of
management actions from each department in order to assess compliance with the legistation in force and
ANI's internal procedures/manuals/regulations applicable to each organizational unit. The sample set up was
based on each department's specific activity and, where we considered necessary, we stratified the
population in order to ensure the evaluation of a much representative area of management actions for the
respective department.

Please refer to Chapter 7 for details regarding the sampling methodology used for each department.

1. Assessing the implementation of the procedural rules

We assessed ANI's internal procedures and the compliance with legal framework. The main evaluation
criteria were:

o Formalization and compliance with the procedures;

e Use of template documents;

¢ Documentation of the analysis and evaluation indicators;

» Quality of IT system utilization in different stages of the decision making process.

111, Assessing the duties achievement

The main evaluation criteria were:

Decision management and instrumentation process;

Options evaluation;

Compliance with the regulation duties;

Keeping the existing deadlines.

These points integrate all the regulation elements that must be complied with as part of the procedure. The
details regarding the elements to be checked were established based on audit trails and agplicable internal
manuals, according to the specific situation.

3.4. Reporting
Following the assessments made, Deloitie will submif to ANI's management a Report containing the

observations identified and the recommendations for improving the processes and/or procedures.

Regarding the observaticns identified, we followed their rating based on the impact over ANI's management
objectives, namely. Major, Medium and Minor, in order to create a suggestive recommencation in
accordance with the risk dimension implied and with the urgency of corrective actions’ implementation.

A management action plan and corrective actions are necessary
immediately.

ek A management action plan and corrective actions should be considered after
receiving this report

Minor Recommendations should be considered as added value.
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4 Status for measures implementation regarding Benchmark no 2

Following the analysis of the measures implementation status provided in the Action plan for Benchmark no
2 enacted through GD no 1346/2007°, we concluded that most of the measures have been implemented, the
rest were delayed due to the low budgetary resources or late acquisition of the IT system regarding
electronic management of the documents, electronic archiving system, hosting portal and related services.
We consulted the statistics at 31* of December 2008 for the phases that were dated 2007 or 2008 as
implementation status and for which the implementation was confirmed during the 2008 audit enagement.

The statistics at 31% of December 2009 regarding the status of measures implementation comprised in
Benchmark no 2 for the year 2009 is presented below:

Total number of measures 31

Total measures implemented 24 |
Total measures partially im_plemented 5

Totat measures nof-implemented 1

See Appendix 4 for a detailed analysis of measures status in Benchmark no 2.

5. Status for correcting the deficiencies found during the audit for year 2008

We reviewed the Action Plan and the implementation calendar of the adequate recommendations for
deficiencies found during the audit for the year 2008, these documents being provided by the ANI's
management.

As result of the tests performed in order to assess the degree of implementation of the recommendation
related to the audit performed in 2008 we determined the statistic as of the 31" of December 2009 regarding
the implementation status for the recommendations presented below:

® Regarding the approval of the Action Plan for achievement of the benchmarks included in the progress cooperation and
verification mechanism implemented by Romania in the area of judiciary system and fighting against corruption reform.
B e R e S S LR el 20 A a— F
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Not

E» Status/ Impact Implemented Partially implemented Not-implemented determi
| Directorate / ned

Department Total

y Mai 2 bhen 3 : . sop 3 4 :
tecominendatiana jor Medium | Minor | Major | Medium | Minor | Major | Medium | Minor Minor

Information
Technology 14 1 1 1 1 3 1 2 4 - -
Directorate

Integrity
Inspecicrate i i ) 1 i % 1

Intermal Public
Audit 5 2 1 - - - - - 1 1 £
Department

Legal, Control
and Public
Relations
Directorate

and Human

Resources 4 | 1 1 - - - - - 1 -
General

Directorate

Organization

Investments
and Public
Acquisition 3 1 - - 1 ! - 1 - -
General
Directorate

Administrative
Directorate

Communicalion |
5 and Protocol 1 | 1 = - . - - - - ; -
Directorate i

See the Appendix 5 for a detailed analysis of the deficiencies identified during the audit for the year 2008.
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6. IT system evaluation

The IT audit consisted of the evaluation of the systems/applications and processes that sustain their
operation in order to assess the responsiveness of the IT system to the necessities derived from the tasks
that ANI needs to fulfill.

In order to test and assess the IT environment we covered the following phases:

« Understanding the system;

« Establish the evaluation criteria and develop the testing plan;

« Perform and document the tests;

o Classify the deficiencies and document the conclusions and recommendations

In order to understand the system we conducted interviews to present and discuss the system functionality
with IT department representatives and with the team that provides the services for constructing,
administration, analysis and development of the IT system on behalf of the external partner responsible for
these types of services.

This report includes the conclusions drawn as result of our audit at ANI and is based on:

s Information received from the employees;

e« Documentation made available to us by ANI;

e Analysis of the daily activities performed by the IT department;
o Visit of the servers’ room in ANI location.

IT operating analysis

We assessed the manner in which IT systems architecture and structure answer the needs of their operation
from the sufficient internal control implementation possibility point of view. This analysis took into
consideration the adequacy of this architecture and structure to requested performances and to the specific
requirements identified.

Security of information technology

We assessed the general frame of the informatics security as well as the informatics security standards and
procedures implemented by ANI. For a detailed list of documents analyzed during this process, please see
Appendix 6.

The activities performed covered the following areas:

o Qperating processes regarding IT environment,

IT environment security,

Users management,

Logistic access management,

Business continuity plan,

¢ (Changes management policy regarding IT systems.

IT system assessment covered the following stages:

o Generic IT control and risks elements verification,
o |T system review,
« T environment security diagnosis.

The review of the risks and generic IT control elements consisted of identification of potential risks that might
influence the application, as well as the assessment of the control elements, designed in order to mitigate
this risks.

See Appendix 7 for observations and recommendations regarding the information system for 2309. Based on
methodology implementation there were no other significant deficiencies identified on this department, cther
than those noted an Appendix 7.
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T Work methodologies specific to each verified area

We have analyzed the duties of ANI President and Secretary General as stated in the ANl Regulation of
Organization and Operation {(hereinafter ROF), approved and updated through the order no 660/24.02.2009
issued by the President of ANI .

1. President

The President is fulfilling his duties based on the conditions stipulated on the Law 144/2007 and the ROF.
There were no discrepancies between the practical activity and the ROF regulations in regards with the
President function.

2. Secretary General

The Secretary General is fulfilling his duties based on the conditions stipulated on the Law 90/2001
regarding the organization and operation activity of the Government and ministries (hereinafter Law
90/2001) and ROF. There were no discrepancies between the practical activity and the ROF regulations
in regards with the Secretary General function.

We organized interviews both with the President and secretary general in order to establish the conformity of
the practical activities with the ROF provisions.

A set of recommendations regarding the amendment of ROF provisions was issued following these meetings
and the subsequent analysis, see Appendix 8.

Also, based on the ROF analysis and the discussions with ANl management we identified a group of
opportunities to improve the activity of ANI, as well as the necessity to amend Law 144/2007 accordingly, as
resulted from the last year experience (lege ferenda propositions). See Appendix 9 for details.

Based on the documents provided by the ANl management we have analyzed the conformity of the
operating procedures regarding the activity of Integrity Inspectorate with ROF and Law 144/2007. Interviews
with the General Director of the Integrity Inspectorate were crganized in order to clarify some aspects
resulted from the analysis performed on these operating procedures,

In order to assess the managerial actions taken within the Integrity Inspectorate, we isolated a sample based
on the fallowing audit procedure:

a) We requested the stalistics regarding the number of ANI cases for the year 2009, based on the
following structure: completed files and files in progress as of December 31, 2009. As part of each
category of files, we have requested these files to be split on the following structure: causes
regarding wealth, causes regarding conflicts of interests and causes regarding incompatibility with
the correspondent solutions: sent to instance with sequestration request, with identified conflict of
interest, with identified incompatibility, dismissed, with identified false statements of wealth or of
interests, connected, incompliance with the legal regulation for filling-in and declaring the wealth and
conflicts of interests and the redistributed causes.

b} based on the statistics we have isclated the necessary number of causes to he analyzed;
c) we requested the list of the causes that were subject to ANI verifications during 2009;

d) Based on the list of causes, we randomly selected the sample of files subject to the analysis.

Based on the procedures onward presented, a sample of 143 cases was formed, as follows
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Causes closed during 2009 (January 1*-December 31°)* Sample
Causes sent to court with sequestration request 5 2
Causes finding canflicts of interest 8 2

| Causes finding incompatibilities 76 _15_i

| Causes disn:\_iSSed 86577 25

| Causes of finding false statements of wealth or of interests 119 15

1

Cumulative 49
Number of files in progress as at December 31, 2009 Sample
Verification of wealth 129 15
Verification of conflicts of interests o 156 151|
Verification of incompatibilities 98
Verification of incompatibilitri;s and confi{cts of interests 25 15
Verification of incompatibilities and wealth - 7

7 Noncompliance with the legal regulation for filling-in and declaring the 3084 55
wealth and conflicts of interests

In order to assess the effectiveness of the process regarding the redistribution of the causes of the files we
added to the sample selected above, asample of 25 files dealing with the redistribution of causes.

With regard to the connected causes we did not select separate files because this type of causes cannot be
included in one particular category. Due to this aspect, from the examined files (finalized or in progress) we
selected and analyzed, for each possible solution issued by ANI, causes that were subject to connection
pProcess.

We also mention that the objective of the 50 files dismissed and redistributed was the wealth verification,
conflicts of interest and incompatibilities.

This sampling method determined the sample selected for the three types of causes to exceed the size of
the base sample for the 3 directions (wealth verification, conflict of interest, incompatibilities, both finalized
and in progress).

The methodology for testing the sample was elaborated following the understanding and assessing the
operating procedures. We analyzed the content of the operating procedures to identify the activities within
the Integrity Inspectorate and to determine the relevant criteria to stratify the sample for testing, based on
department specific activities.

Thus, we verified the documents included in the files according to the steps determined based on the
operating procedures regarding the activities of verification the wealth, conflicts of interests and
incompatibilities.

* This information is based on the information provided I:nr: the Intﬁrity Ins&ctorate an Fabruar_y the 3™ 2010,
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Aspects regarding the activity of the Integrity Inspectorate

Aspects noted from the analysis of the sample of cases regarding the verification of wealth

Based on the sampling method described above we determined 89 cases regarding the verification of wealth
out of which:

» 60 cases derived from AN!'s President ex officio notification, and

» 29 cases derived from a notification made by an individual or legal entity.

Aspects nofed from the analysis of the sample of cases regarding the verification of confijcts of interests

Based on the sampling method described above we determined 16 cases regarding the verification of
conflicts of interests out of which:

> 2 cases derived from AN!'s President ex officio notification, and

» 14 cases derived from a notification made by an individual or legal entity.

Aspects noted from the analysis of the sample of cases reqarding the verification of incompatibilities

Based on the sampling method described above we determined 36 cases regarding the verification of
incompatibilities out of which:

» 12 cases derived from ANI's President ex officio notification, and

» 24 cases derived from a notification made by an individual or legal entity.

A group of recommendations for amending the ROF resulted from the interviews conducted and the analysis
made regarding the activity of the Integrity Inspectorate, see Appendix 8.

Based on the ROF analysis and the discussions with the (ntegrity Inspectorate management we also
identified a group of amendments for the Law 144/2007 (motions for pending law) which can be considered
by ANl in order to improve the activity if appreciated as opportune. See Appendix 9 for details.

A group of general recommendations resulted further to the assessment of the operating procedures
correspondent to Integrity Inspectorate for, see Appendix 10 for details.

The activity of the Integrity Inspectorate is standardized and conducted based on the specific operational
conditions elaborated in conformity with the OMFP no 846/2005 regulations regarding the managerial
contral.

For observations and recommendations regarding the activity of the integrity Inspectorate during 2009, see
Appendix 11.

We analyzed the duties within ANI for the Internal Public Audit Department {(hereinafter CAP!) in accordance
with the ROF provisions and the “Methodological Norms regarding the Exertion of the Internal Public Audit
Activity within ANI" and the operating procedures that documents the CAPI activity.

The analysis was focused on the compliance of the ROF, internal norms and operating procedures with the
applicable laws.

We organized a number of interviews with the personnel from this department in order to assess the
compliance of the practical activity with the procedures provisions and we performed a number of detailed
tesis on the following processes within CAPI:

Elaborating the annual internal public audit plan;

Elahorating the strategic internal public audit plan

Elaborating the annual report for the internal public audit activity;

Performing the audit mission” Organization, planning and reporting for the investment and public
acquisitions activity for the year 2009”

» Assessment of the individual professional performances.
e e e ————

V¥V VYV
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We mention that for this department the testing was not performed on sample basis because the activity
performed in 2009 did not justify such a selection method. For each process we tested an operation from
initiation to finalization.

To this effect we obtained and assessed the documentation applicable for each process in respect to the
following criteria: frequency, compliance with the legal provisions, authorization and in respect with the legal
terms.

A group of general recommendations resulted from this assessment of the operating procedures within
CAPI, see Appendix10.

The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial control.

Based on the methodology applied, there were no other significant observations for this Directorate, except
the ones mentioned in the Appendix 12,

We have analyzed the duties of the Legal, Control and Public Relations Directorate (hereinafter DJCRP)
stated in ROF approved by Order of the ANI President no. 660/24 .02.2009.

We organized an interview with DJCRP Director to analyze the conformity of the practical activity from this
department with the conditions of ROF and to identify the areas that might be improved in order to increase
the efficiency of the activity performed in accordance with ANI's scope of foundation.

A group of recommendations for amending the ROF in regards with the DJCRP activity resulted from the
interviews and the analysis performed. See Appendix 8.

The activity of DJCRP is standardized and conducted based on the specific operational procedures
regarding the Public Relations Directorate, elabaorated in conformity with the conditions stipulated on the
OMFP 946/2005 regarding the managerial control. The tegal activity is in conformity with the conditions
stipulated in ROF and other documents as Internal Addresses, Memos, and Orders.

See Appendix 13 for abservations and recommendation regarding the activity of DJCRP for the year 2009.

We have analyzed the duties of the Organization and Human Resources General Directorate (hereinafter
DGORU} within ANI, in accordance with ROF provisions and the operating procedures that documents the
DGORU activity. The analysis was focused an the conformity of the valid operating procedures for 2009 with
the provisions of ROF and the applicable legislation.

We organized a number of interviews with the DGORU representative to analyze the conformity of the
practical activity with the procedural conditions and we assessed through detailed tests the following
processes:

Organizing the contest for the contractual personnel;

Maintaining the professional file;

Receiving, recording, tracking the wealth declarations and conflicts of interests for the personnel of
ANI;

Preparation, completing, keeping track of the records for work books;
Preparation, certification and the circuit of the timesheets;

Professional training — training plan for 2009 and evaluation for training activities;
Evaluating the performance of ANI personnel;

Confirming the permanent positions for debutant personnel;

Preparation of the work chart of public functions plan for the year 2009;
Promotion procedures;

Monitaring the compliance of ANI personnel with the conduct norms.

A

YV VVVYYVYY
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We mention that for this department we used 2 methods of testing, based on the nature of the assessed
activity:

1. Test an operation from initiation to finalization;
2. Stratify the population and test for each segment an operation from initiation to finatization.

On this line we obtained and assessed the applicanle documentation for each process in regards with the
periodicity, compliance with the legal conditions, authorization, adherence to legal terms, the errors handling.

A group of recommendations for amending the ROF in regards with the DGORWU activity resulted from the
interviews and the analysis performed. See Appendix 8.

A group of general recommendations resulted from the assessment of the operating procedures within
DGORU. Please see Appendix 10.

See Appendix 14 for observations and recommendations regarding the activity of DGORU for the year 2009,
Based an methodology implementation there were no other significant deficiencies identified on this
department, other than those noted on Appendix 14,

Finance and Accounting
We analyzed the duties of General Economic Directorate (GED} as stated in RCF.

We assessed the compliance of the operating procedures valid for year 2009 with the ROF provisions and
the applicable law and we organized an interview with GED Director to decide about the compliance of the
practical activity with the conditions of the operating procedures.

In order to assess the managerial actions within GED we performed detailed test on the following processes;

Procedure of establishing the necessary number of credits for 2009;
Pracedure of drafting the expenses budget;

Carrying out the investment project for the year 2009;

Procedure of engaging, liquidation, ordering and payment of the expenses;
Internal preventive financial control;

Delegated financial control;

Cash Register;

Payment Register;

Manitoring the expenses far personnel;

Asset count.

YV YV VVVVVVYY

We mention that for this department the testing was not performed on sample basis because the activity
performed in 2009 did not justify such a selection method. For each process we tested an operation from
initiation to finalization.

On this line we obtained and assessed the applicable documentation for each process in regards with the
periodicity, compliance with the legal conditions, authorization, adherence to legal terms and errors
management.

Investments and Public Acquisition General Directorate

We have analyzed the duties of the General Directorate of Investments and Public Acquisitions (GDIPA) in
accordance with the ROF provisions and the operating procedures that document the activity of GDIPA. The
analysis was focused on the compliance of the operating procedures valid for 2009 with ROF provisions and
the applicable legislation.
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In order to conclude about the conformity of the practical activity with the procedural provisions we organized
a number of interviews with GDIPA representative and we assessed through detailed tests the following
processes:

a) Public acquisitions

We have obtained and analyzed the status of the purchases commenced in 2009 of which we selected and
analyzed a sample of two files assessed for the conformity with the provisions of the Government
Emergency Ordinance no.34/2006 regarding the process of awarding the public acquisition contracts,
contracts of concession of public works and concession of services contracts

» The acquisition procedure for the Information System of electrenic management for documents,
electronic archiving documents, portal hosting, related services;
» The acquisition procedure for Physical Security System and structured cabled network;

The assessment focused on the following aspects: the process of establishing the selection procedure of the
bidders, the procedure of publication of the acquisition announcement, the criteria for selecting the bidders,
the analysis of the proposals and substantiation of the decision regarding the selection of the winning
proposal and publication of the announcement for awarding of the public acquisition contract.

b) Archiving Procedure

We assessed the conformity of operating procedures in force with the ROF provisions and the applicable
legislation and we organized an interview with the representative of the Archiving and Security Structure
Department.

c) Fire Fighting, Prevention, Health and Safety Department

We analyzed the duties of the Health and Safety Department as stated in the ROF approved by Order no
660/24.02.2009 hy the ANI President.

We assessed the compliance of the operating procedures valid for 2009 with the ROF provisions and the
applicable legislation and we organized an interview with a representative of this Department to draw the
conclusions about the compliance of the practical activity with the provisions of the operating procedures.

As a result of the interviews and the analysis performed we have a number of recommendations for
amending the ROF provisions regarding the department's activity, see Appendix 8.

The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial control.

Based on the methodology applied, there were no other significant observations for this Directorate, except
the ones mentioned in the Appendix 15.

For observations and recommendations regarding the activity of this department during 2009 see Appendix
15.

We have analyzed the duties of the Communications and Protocol Directorate (DCP) within ANI both for the
compliance with the ROF and the aperating procedures that tangentially document the activity of DCP. The
analysis was focused on the canformity of the operating procedures valid for 2809 with ROF conditions and
the applicable legislation.

To conclude about the confarmity of the practical activity with the procedural procedures, we organized a
number of interviews with the DCP Director and we assessed through detailed tests the following processes:

¥ Preparing the answers to the requests received based an the Law 544/2001 regarding the free
access to the information of public interest;
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¥ Monitoring the press publications;

» Monitoring the fulfillment status for the measures controlled by ANI in order to fulfill the benchmarks
part of the cooperation and verification mechanism

On this line we obtained and assessed the applicable documentation for each process the periodicity,
compliance with the legal conditions, authorization, adherence to legal terms, etc.

A list of general recommendations resulted from this assessment of the operating procedures within DCP
department, see Appendix 10.

The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial control.

Based on the methodology applied, there were no other significant observations for this Directorate, except
the ones mentioned in the Appendix 16.
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8 Use of the present report

This report is intended for the internal use of the management of ANI, for its communication to the National
Council for Integrity and publication on ANl website. As such, the findings included in this report should not
constitute a basis for any type of action.

QOur findings, as presented on this Report, are hased upon the documentation made available to us by ANI.
We cannot exclude that we may have arrived at additional or different findings had further information and
documentation been provided to us. We have relied upon the contents of such documentation and
information provided to us, and we have assumed the documentation and information to be accurate and
complete.

Should further information and/or documentation and/or data exist, which was not divulged or provided to us,
or if any of the verbal statements or explanation are incorrect or misleading, any findings, interpretations or
opinions contained herein may be incomplete and may have generated different results, which would require
further or amended procedures outside of the applicability area of the present engagement.

The procedures performed by us were agreed between Deloitte and ANI. Deloitte provide no assurance
regarding the sufficiency of these procedures for the purposes of ANI. Had we performed additional
specified procedures other matters might have come to our attention, which would have been reported to
ANI.

This Report must not be construed as expressing opinions on matters of law, which are outside our
expertise.

Deltoitte has no responsibility to update the Report for events and circumstances occurring after December
31% 2009.

This Report or its contents should not be used, reproduced or circulated to any other party or for any other
purpose than that for which it was intended, in whole or in part, without our prior written consent.
Furthermore, we do not accept responsibility to any third parties for any breach of this obligation or for any
opinion expressed, or information included within this Report. The information within this Report is provided
on the basis that the recipient will not rely upon it as the sole basis for any action or decision. This Report
relates only to the items specified above and does not extend to any other financial information.

Some of the information included in this Report has been provided by external sources”. We were unable to
test the accuracy and completeness of the information obtained from these external sources in all the cases.
Therefore, we take no responsibility and we do not provide any assurance upon the accuracy and
completeness of the information provided by these external sources.

This report refers only to the audit of ANI's management quality for the year 2009 and does not extend over
ANI’s financial statements.

® For example the European Commission Report regarding the Benchmarks implementation status, mass-media

mnnimr'rng elc.
e
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APPENDIX 1 List of interviewed persons

Interview regarding the clarification of | 03.02.2010 Cristinela Grosu STI Division Supervisor
certain aspects related to specific
aclivities
Interview for clarifying the discussion | 04.02.2010 Greta DGE Director
points of the given agenda Constantinescu
Informal interview far clarifying 04.02.2010 Venera Labor Protection Department
certain aspects related to structure Butnarescu Referee
Informal interview for clarifying 04.02.2010 Emilia Stanescu Arhivist
certain aspects related to structure
Interview regarding the clarification of | 11.02.2010 Cristinela Grosu STI Division Supervisor
certain aspects related to specific
activities
Interview regarding the clarification of | 12.02.1010 Madalina Medelet Organizing Division Supervisor
certain aspects related to specific and Human Resources for the
activities [ntegrity Inspectorate
Interview with the Internal Public | 15.02.2010 Anne Marie Higher Auditor - CAPI
Audit Division Oncescu
Informal interview for clarifying 16.02.2010 Aurel Marin Supervisor of Investments and
certain aspects related to structure Public Acquisitions department
Informal interview for clarifying 16.02.2010 Cristinela Grosu STI Division Supervisor
certain aspects related to public
acquisition files i
Interview regarding the clarification of | 16.02.1010 Madalina Medelet E Organizing Division Supervisor
certain aspects related to specific and Human Resources for the
activities Integrity Inspection
Interview Conduct for requesting 17.02.2010 Luana Moilat DCP Director
clarifications over certain aspects
related to the Training Plan
Interview for clarifying the discussion | 17.02.2010 | Adrian Dumitru DJRP Director
points of the given agenda
[rformal interview for darifying 17.02.2010 Greta DGE Director
different activity aspects Constantinescu
fnitial Interview conduct for 17.02.2010 llie Ene General Director Integrity
understanding certain aspects related Inspection
to the work procedures
Interview for understanding certain 19.02.2010 Alexandru President
aspects related to the R.OF Macovei
responsibilities and the ex officio
notification mechanism |

Interview for understanding certain 19.02.2010 Horia Georgescu | General Secretary

| aspects related to the R.O.F. |

S ———v
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responsibilities

Interview for clarifying the discussion | 18.02.2010 Luana Moilat Protocol and Communication
points of the given work agenda Diviston Director
Silviu Popa Presidential Personal Counselor
Interview for presenting the | 22.02.2010 Madalina Medelet | Organizing Division Supervisor
conclusions related to DGORU and Human Resources for the
activities Integrity Inspection
Interview for understanding certain 22.02.2010 Cristina lleana Organizing Division Supervisor
aspects related to the disciplinary Anton and Human Resources for ANI self
evaluation cases | instrument
1
Interview for understanding the | 22.02.2010 George Greceanu | Administrative Division Supervisor
Administrative Services activity l
Interview regarding the clarification of | 22.02.2010 Dumitru Radoi Star Storage
certain aspects of specific activities Cristinela Grosu | STI Division Supervisor
Interview for working files review of 22.02.2010 Anca Tomulescu Integrity Inspector
the Integrity Inspection and
clarification regarding the finalized
files
Interview regarding the clarification of | 23.02.2010 Luana Moilat Protocol and Communications
certain aspects related to the DCP Division Director
activity and the completion of the 2™
Conditionality measures _
Interview for the classification of 23.02.2010 | Gabriela Macra DCP Expert
certain aspects related to the
Employment Contest for the Agency's
Vice-President in 2009
Interview for understanding certain 23.02.2010 Cristina lleana QOrganizing Division Supervisor
aspects related to the evaluation of Anton and Human Resources for AN self
disciplinary cases instrument
Interview for the working files review | 23.02.2010 Bogdan Marius Senior integrity Inspector
of the Integrity Inspection and for Boghiu
ﬁ:ggﬂcat'ons related to the completed 5375010 | Vasile Petrisor Senior Integrity Inspector
23.02.2010 Vasilica Bratu Senior Integrity Inspector
23.02.2010 Ana Maria Integrity Inspector
Corcinschi
23.02.2010 Georgian Principal Integrity Inspector
Manolache
23.02.2010 Livia-Alexandra Integrity Inspector
Mazilu
23.02.2010 Florentina - Emilia | Integrity Inspector
Popescu
23.02.2010 Nicoleta Rusu Senior Integrity Inspector
23.02.201 loana Barabas Principal Integrity Inspector
Pricop '
23.02.2010 Romica Dinica Integrity Inspector

[E———— T

This is a free transalation from the Original Romanian version.

Page 20



23.02.2010 Dan Mantu Integrity Inspector
23.02.2010 Ovidiu Vajiala Principal Integrity Inspecto-r
23.02.2010 Elena Galan Junior Integrity Inspector
Interview for presenting the 24.02.2010 Anne Marie Higher Auditor
conclusions on CAPI Division activity Oncescu

e —
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APPENDIX 1 List of interviewed persons (continuance)

Interview related to the working files | 24.02.2010 Florin Moraru | Integrity Inspector
review of the Integrity Inspection and | T =
clarifications regarding the completed | 24.02.2010 Livia Negoescu | Integrity Inspector
files 1 24.02.2010 Mihai Popescu | Integrity Inspector Assistant
| 24.02.2010 Alina Tarna ' Integrity Inspector
| 24.02.2010 Laurentia Integrity Inspector Assistant
Georgeta Tortora
24.02.2010 Andrada Boca Integrity Inspector
24.02.2010 Andreea Principal Integrity Inspector
Bucheanu
© 24.02.2010 Codrin Dan i Principal Integrity Inspector
Oprisor
24.02.2010 Violeta Florica Senior Integrity Inspector
Agop
24.02.2010 Nicoleta Elena Principal Integrity Inspector
I Cretu
| 24.02.2010 Benone Visan Principal Integrity Inspector
24.02.2010 Ana Maria Integrity Inspector Assistant
Anghelescu
24.02.2010 Catalin Gabriel Senior Integrity Inspector
Ciobanu
24.02.2010 Mihai Fentzel Integrity inspector Assistant
Interview related to the working files 25.02.2010 Cristina lleana Integrity Inspector Assistant
review of the Integrity Inspection and Grigore
ificati i h |
fi::;'f’ca“ons regarding the completed | g 45 5010 | Ligia lulia Integrity Inspector
Muresianu
25.02.2010 lonela Alina Senior Integrity Inspector
Ulmeanu
Interview related to the working files 25.02.2010 Magdalena Senior Integrity Inspector
review of the Integrity Inspection and Georgeta Mihaila
;:i::gﬁcatlons regarding the completed 25.02.2010 , Maria Modrea Integrity Inspector
25.02.2010 | loana - Alina Integrity Inspector
Stanciu
25.02.2010 Romeo Cristea Senior Integrity Inspector
25.02.2010 Bogdan Stan Integrity Inspector
25.02.2010 Mihaela lonescu Senior Integrity Inspector
25.02.2010 Cornelia Dicianu Principal Integrity Inspector
Interview for presenting the 26.02.2010 Greta DGE Director
conclusions over DGE activity Constantinescu
Interview regarding the administration | 26.02.2010 Marian Boata Classified Informations Division

procedures of the classified
information

Supervisor

This is a free transalation from the Original Romanian version.
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APPENDIX 1 List of interviewed persons (continuance)

| Interview regarding the 2" 26.02.2010 | Adrian Dumitru D.J.R.P. Director
. Conditionality measures completion
Interview related to the working files 26.02.2010 Puita Becut Senior Integrity Inspector
review of the Integrity Inspection and . . -
clarifications regarding the completed 26.02.2010 Stefan Lazar Integrity Inspection Deputy Director
files 26.02.2010 Florin - Dan Mincu | Senior Integrity Inspector
26.02.2010 Anca Tomulescu Principal Integrity Inspector
Interview related to the working files 01.03.2010 Raluca Mogos Integrity Inspector
review of the Integrity Inspection and = 3 :
clarifications regarding the completed 01.03.2010 Anca Delia Integrity Inspector
files Baltarescu
01.03.2010 Felix — Florin Integrity Inspector Assistant
Braniste
01.03.2010 Luisa Badiu Integrity Inspector
01.03.2010 llie Ene Integrity Inspection General
Director
Interview for presenting the 02.03.2010 llie Ene Integrity Inspection General
conclusions related to the Integrity Director
Inspection’s activity
interview for clarifying certain aspects | 03.03.2010 Greta DGE Director
related to the DGE activity Constantinescu
interview for obtaining clarifications 03.03.2010 | llie Ene Integrity Inspection General
related to the Integrity Inspection files ‘ Director
Interview for presenting the 03.03.2010 | Luana Moilat DCP Director
conclusions regarding the DCP
activity
Interview for obtaining clarifications 04.03.2010 llie Ene Integrity Inspection General

related to the Integrity Inspection files

Director
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APPENDIX 2 List of Analyzed Procedures

Internal Public Audit Department
PO 01/CAPI The Development of the Annual Flan of Internal Public Audit 10.03.2009
PO 02/CAPI| The Development of the Annual Report of Internal Public Audit Activity 25.03.2009
PO 03/ CAPI Human Resources Management 13.03.2008
PO 04/ CAPI Performing the Internal Public Audit Engagements 25.03.2009
POO5/ CAP| Preparing the Internal Audit Mission ' 25.03.2009 |
PO 05.01/CAPI Order of Work Performed 16.03.2009
PO 05.02 / CAPI Auditor’s Independence Statement 27.03.2008
PO 06/ CAPI On-site Interventions 26.02.2009
PO 07/ CAPI The issuance of the Internal Public Audit Mission Report 31.03.2009 |
PO 08/CAPI Recormmendations Follow-up 17.03.2008
PO 09/CAPI Supervising the Audit Engagements 18.03.2008
PO 10/CAPI; The Evaluation of the Individual Professional Performances 27.05.2008
Organization and Human Resources General Directorate
SSNO;I;{?GORU: The Evaluation of Individual Professional Performances of Public 07 042009
FO 02/ DGORU: Appointment on a Vacant Job Position 05.05.2009
PO 03/ DGORU: The Implementation, Completion and Maintenance and Date Not
management of the Labor Books Specified
PO 04/ DGORU: Organization of the Contest or Examination for Occupying the Date Not
Integrity Inspector the Position Specified
PO 05/ DGORU: Organization of the Contest or Examination for Occupying a Date Not
Contracted Position within ANI Specified
PO 06/ DGORU: Confirming the permanent positions for debutant personnel 05.05.2009
PO 07/ DGORU: Scheduling and granting of Vacations/ Time Off for ANI Employees 20.05.2009
PO 08/ DGORU: Assigning Work Altributions within ANI 17.05.2009
PO 09/DGORU Implementation, Authorization and Flow of Collective Time Sheets
(Clocking) Regarding the Authorization Transmission/ Approval and lIts Distribution to 30.08.2009
ANI Departments
PO 10/DGORU Communication of the ANI Internal Rulebook to ANI 21.12.2009 |
PO 01 SA The Release, Completion, Verification and Calculation of millage sheets 22.04.2009 |
PO 02 SA The testing of the Technical State and Vehicle investigation before leaving 22.05.2009
\F;Shi?:?éSA Organization, Planning and Realizing the Technical Maintenance Work of . ;.05'20(;
Economic General Directorate
PO 01/ANI Assets and Liabilities Inventory 05.04.2009
30.10.2008

This is free translation of the Romanian version.
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APPENDIX 2 List of Analyzed Procedures (continuance)

This is free translation of the Romanian version.

Economic General Directorate
PO 6.1/F/DGE Expenses Employment activity 23.04.2009
PO 6.2/F/DGE Expenses liquidation activity 04.05.2009
PO 6.3/F/DGE Expenses Ordering activity 06.05.2009
PO 08/F/DGE The Evidence and Maintenance of the Original Version of the 29.04.2009
Contracts and Tracking the Development of the Contract Terms T
PO 14/C/DGE Annual tnventory Organization of the Agency’'s Endowment, valuation 02.04.2009
of the Results of the Inventory and recording them in the Annual Financial 10.04.2009
Statements 30.10.2009
PO 15/C/DGE Preparing the Inventory Register 18.05.2009
PO 16.1/DGE Preparing the Situations Regarding the Personnel Monthly Expenses
25.03.2009
Approved for the Year. ..
PO 16.2/F/DGE Quarterly Monitoring of the Personnel Expenses 27.03.2009 i
PO 11.1/C/DGE- Value of the Quantitative Records for Material Stocks |
FO -6.4/F/DGE- Expenses Payment Activity 13.05.2009
PO -10/FDGE Filling the Cash Book 18.05.2009
PO-11/F/DGE Preparation of the Payment Crder for Completed Payments from the
Expenses and Availabilities Accounts Open on the Agency and State Treasury, 29.04.2009
Based on Payment Orderings approved by OPC
PO-12/F/DGE Completing the Paying-In Slips and Submitting them to the State 14.05.2000
Treasury
PO-9/F/DGE Performing the Cash Operations in LEl and Foreign Exchange 26.05.2008
PO- 13/F/DGE Obtaining the Account Statements from the State Treasury and from
_ 25.08.2009
Credit Europe Bank
Public Acquisitions Department
PO-01/SIAP Procedure Regarding the Puhlic Acquisitions — Offer Requests 21.05.2009
PO-02/SIAP Monitoring the Public Acquisitions Contracts Implementations from the
: L . 06.05.2009
Technical Specifications Perspective
PO-03/SIAP Flow of an Invoice 22.06.2009
Labor protection
PO-01/CPM General Introductory Training in the Domain of Work Security and Health 17.03.2009
PO-02/CPM Work Environment Training in the Domain of Work Security and Health 26.03.2009
. PO-03/CPM Periodic Training in the Domain of Work Security and Health 26.03.2009
PO-04/CPM Training in the Domain of Work Security and Health 05.05.2009
PO-05/CPM Collective Training in the Domain of Work Security and Health 11.05.2009
Archiving department
PO 01 Documents Archiving 24.03.2009
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APPENDIX 2 List of Analyzed Procedures (continuance)

Protocol and Communication Directorate

PO- CRPMM-01 Operating Procedure Regarding the Elaboration of Responses for
the Requests Formulated based on the Law 544/ 2001

31.03.2009

PO- CRPMM-02 Operating Procedure Regarding the Elaboration of Mass-Media
Materials

04.05.2009

PO- CRPMM-03 Operating Procedure Regarding the Mass-Media Monitoring

04.05.2009

PO- CRPMM-04 Operating Procedure Regarding the Organization of Protocal
Activities (Receptions, Official and Work Dinners, Gifts) at Management Level for the
Agency

04.05.2009

PO- CRPMM-05 Qperating Procedure Regarding the Organization of Internal and
International Travel of ANI Representatives

04.05.2009

PO- CRPMM-06 Operating Procedure Regarding the Status of the Measurements
Completion Retained within ANI Tasks of Conduding the Co-operations and
Verifications Mechanism Conditions

11.05.2009 |

Integrity Inspectorate

PO - 11101 (version 1) Activity regarding the verification of the Wealth and Interests
Statements Received by the General Registry of the Agency

29.04.2008

PO - 11102 (Version 01) Application of Contravention Sanctions for Not Submitting the
Wealth and Interests Statements in Legal Terms

06.05.2009

PO - 03/1l {version 02) Verification of the wealth obtained in the periad of mandate
exercise or performing official job responsibilities

21.05.2009

PO - 04/l {version 01) Verification of compliance with the Legal Dispositions
regarding the interests conflicts within the period of mandate exercise or performing
official job responsibilities

27.05.2009

PO-05/11 (version 01) Verification of compliance with the legal provisions regarding
the incompatibilities Behavior within the Period of Mandate Exercise or fulfillment of
public functions or dignities

10.06.2009

PO - 06/Il (version 01) Wealth Statement and Interests Statement fill in methodology

12.06.2009

PO - 07/l (version 02) Redistribution of Causes Assigned to Integrity Inspectors, in
accordance with Art. 17. Paragraph 2 of Law No. 144/ 2007 republished

21.12.2009

PO - 08/1l {version 01) Request of seizure of a part of earned wealth or of a given
good

23.12.2009

P -09/1l (version 02) Publishing on ANIs Website Page the Ascertainment Documents

28.12.2009

PO-10/lI {(version 01) Introduction of the legal documents’ absolute nullity declaration
action and Reguesting to the Competent Court to Enforce the Complementary
Sanction of Restricting the Exercise of any Job/ Official Position, other than elective
ones, for a period of 3 years, in the case where it was determined that the verified
person was in a conflict of interests.

23.12.2008

PO 11/l (version 01) Documents Flow between the Integrity Inspectorate and Legal,
Control and Public Relations General Department

22.12.2009 |

PQO-12/1l Random Allocation of Causes, minute regarding the random allocation and
the independence and impartiality statement of the Integrity Inspector

22.12.2009
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APPENDIX 3 List of documents analyzed during the audit

1 {M)° Access Authorization to Working Secrets — Table
2 {M} Hand-over Note from ANI related to Documents
3 {M} ROF, Related Organizational chart and the its Approval Order (valid from
24.02.2009)
4 {M} Internal Notes of Applying the Provisions of Law 544/ 2001
{M} Internal Notes regarding the effectiveness of ANI activity
6 {M} Notes regarding the Training Strategy of ANI personnel for 2009 (includes

attached the ANI staff training strategy), Action Plan regarding the training
strategy, Training and Professional Development plan, including approval notes of
the changes due to Organizational chart maodifications

7 {M} Questionnaire on the realization of a research that will be the base preparation of
the Image and Communication Strategy of ANI

8 {M} Address regarding the assignment of personnel for participating at the “Corruption
Prevention” courses in the periad of 2-3. 09.2009

9 {M} Address regarding the designation of a person for participating at the "Tracing and
Recovering Stolen Assets” courses

10 {M} Collaboration Protocol ANl - ONRC

11 {M} Cailaboration Protocot ANI - MIRA

12 {M} Collabaration Pratocol ANI - ONPCSB

13 {M} Order regarding the organizational structure modification and the ANI employees
list

14 {M} The Committee’s Report to the European Parliament and Caouncil regarding the
progress reached by Romania as a part of the Cooperation and Verification
Mechanism

15 {M} Order regarding the designation of responsible personnel with ensuring the
registry activities of ANI, Job Description

16 {M} Address regarding the data and information related to the personnel number of
ANI as of 31.12.2009

17 {M} ANI Employees List that have participated in training courses during 2009

18 {M} Internal note regarding the participation on foreign languages courses organized
by the Bucharest University

19 {M} Certificates regarding the participation at courses and trainings during 2009

20 {M} Address regarding the proposais for the Occupying of Public Jobs Plan for 2009

21 {M} Job Description no. 200

22 {M} Order regarding the salary promotion of two integrity inspectors

23 {M} Reports on the salary promotion of ANI public employees for the period of

January-September 2009

& IM-we received a hard-copy of the document
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Note regarding the salary promotion process of ANI public employees
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APPENDIX 3 List of documents analyzed during the audit (continuance)

25 {M} Report regarding the salary promotion of Integrity Inspectors

26 {M} Evaluation repert of individual professional work performed by the Integrity
Inspector

27 {M} Order regarding the designation of the ethical counsel of ANI

28 {M} ANI public employees code of conduct

29 {M} Annual report regarding the compliance of the code of conduct by the AN
personnel for 2009

30 {M} Table containing all the employees that have been made aware of the internal rule
book of AN

3 {M} Order regarding the designation of a definitive execution public employee

32 {M} Hand-over note of timesheets to DGE for the month of August 2009

33 {M} List of promaotions and advancements 2009

34 {M} List of contracted personnel 2009

35 {M} Joiners status for 2009

36 {M} Evidence report of public employees

37 {M} Requests for Dismissals

38 {M} Trade list of ANI personnel

39 {M} Order regarding the completion of the ANI disciplinary commission

40 {M} Evaluation forms of individual performances

41 {M} Order regarding the ANl internal rule book approval

42 {M} Protection plan of information leakage — draft version

43 {M} Order regarding the assignation of the personnel responsible with the coordination
of CAPI specific aclivities

44 {M} Report regarding the justification of the internal audit strategic plan for 2010 - 2012

45 {M} Internal Public Audit Plan for 2009

46 {M} Notification regarding the deployment of the internal audit assignment

a7 {M} Internal auditor Independency Declaration

48 {M} Senior Internal auditor Independency Declaration

48 {M} Annual Audit Report 2009

50 {M} Note regarding the action plan and the calendar of recommendations
implementation

51 {M} Internal Public Audit Report

52 {M) Quality Assurance and Development Program for the audit activity in 2009 and
2010

53 {M} Request note regarding the participation of CAPI personnel at ECDL courses
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{M} Reguest note for the action plan and the calendar of recommendations

implementation

55 {M} Professional Performances Evaluations 2009 — Internal Auditors

56 {M} Nota regarding the necessity memos for each directorate, department or
department in order to issue the annual public acquisitions program for 2009

57 {M} Note regarding the budgetary propositions for 2009, including the substantiating
notes

58 {M} Note regarding the necessity memos of the specific departmentss

59 {M} Note regarding approval of budgetary rectification

60 {M} Note regarding the approval of the modification of the volume and structure of the
budget

61 {M} Note regarding the detailed presentation of the influences on the budgetary
expenses on titles, articles and paragraphs

62 {M} Note regarding the change of the annual public acquisitions program

63 {M} Annual public acquisitions program for 2009

64 {M} Annual public acquisitions program modified/ completed in accordance with OUG
34/2009

65 {M} Note regarding the transfer the situation of the approved credits in October 2009

66 {M} Note regarding the transfer the situation of the approved credits in November 2009

67 {M} The list of investment objectives that are entirely or partially financed from the
state budget, position “Other investment expenses”.

68 {M} Monitoring the personnel expenses in September 2009

69 {M} Summary regarding the personnel expenses related to contractual perseonnel —
payments cumulated over 9 month during 2009

70 {M} Report regarding the financial preventive control for the third quarter

71 {M} Order regarding the appointment of the Stock Count Commission and the count of
ANI patrimony on December 31% 2009

72 {M} Order regarding the appointment of mar Grosu Mihai Bogdan as president of the
stock count commission replacing mar Aldea Nicolae (includes the order regarding
the cease of the labor contract of Mr. Nicolae Aldea)

73 {M} Inventory register as at 31.12.2009

74 {M} Acquisition documentation for RA Rasirom

75 {M} Acquisition documentation for Star Storage

76 {M} Annual public acquisitions program for 2010

77 {M} ANI Budget for 2009

78 {M} Register of operations submitted to the financial preventive control for 2009

79 {M} Order regarding the AN| legal engagements

80 {oy Note for substantiating the budget for 2009

" Documentul a fost Erimit sere examinare in vananta cm'ginala
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81 {O} Financial statements 30.09.2009

82 {0} Cash register for November 2009

83 {O} Payment crders register for 2009

84 {0} Operating evidence — payments, engagements- September

85 {0} Trial Balance-September

86 {0} Payroll files - August 2009

87 {0} Stock count minute

88 {0} The administrators’ statements before the stock count process

89 {0} List of factual data filled in by the Stock count commission and confirmed by the
administrator

90 {0} Stock count repeorts containing reconciliation between the factual data and the
accounting data

91 {0} Internal audit engagement file "Organization, planning and reporting in the public
acquisitions activity”

92 {O} Acquisition file for the information system for electronic management of the
documents

93 {O} Acquisition file for the system of physical security and cabled structured networks

94 {O} Professional file of debuting servant

95 {0} Professional file-public servants

96 {0} Professional file —contractual personnel

97 {0} Contest file — contractual personnel

98 {0} Claim for disciplinary investigation 7/03.03.2009

99 {O} Claim for disciplinary investigation 2/02.03.2008

100 {0} Claim for disciplinary investigation 4/02.03,2008

101 {0} Claim for disciplinary investigation 3590/29.05.2009

102 {0} Claim for disciplinary investigation 46/04.06.2009

103 {0} Minute 34/10.03.2009 Disciplinary board meeting

104 {0} Minute of the Disciplinary Board meeting 59/17.03.2009, Hearing minute
60/17.03.2009

105 {0} Minute of the Disciplinary board meeting 152/09.06.2009

106 {0} Disciplinary board report 90/01.04.2009

107 {0} Disciplinary board report 91/01.04.2009

108 {0} Disciplinary board report 113/05.05.2009

109 {0} Disciplinary board report 186/22.06.2009 transmitted to the President

110 {0} Order regarding disciplinary sanction 711/14.05.2009

111 {0} Erd?r8226/22.06.2009 regarding the sanction in accordance with art. 77 lit. e from

aw

e = . e e———————— e —————— = A e R N
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112 {0} Disciplinary deviation claim DGE 280/14.05.2009

113 {0} Disciplinary Board minute 129/20.05.2009

114 {O} Disciplinary Board minute 131/21.05.2009

115 {C} Payments reports register 2009

116 {0} Memo 206/31.08.2009 August Attendance Sheets for the Information Technology
department approved by the head of department

117 {O} Memo 4377/31.08.2009 to submit the Attendance Sheet related to the President’s
cabinet for August

118 {0} Memo to submit the Attendance Sheet related to the Integrity Inspectorate for
August, approved by the Chief of department

119 {0} The individual instruction file regarding the |abor safety and health correspondent
to an employee from the administrative department

120 {0} The individual instruction file regarding the labor safety and health correspondent
to an employee from the Integrity Inspectorate

121 {O} Specific instructions for drivers’ labor security

122 {C} Specific instructions for office activity labor security

This is free translation of the Romanian version.
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